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Department of Community and Therapeutic Recreation 
Faculty Workload Policy (2016)
The Department of Community and Therapeutic Recreation has proposed a new faculty workload policy to be implemented in the 2016-17 academic year.  This policy applies to full-time teaching faculty.  Faculty having primary administrative assignments, such as program directors, may have separate workload agreements to ensure compliance with COAPRT accreditation requirements and to provide the necessary leadership across programs.

The UNCG faculty workload policy for full-time faculty per academic year is as follows:

15 semester hours of classroom teaching (5 organized courses or equivalent) *

6 semester hours release time for research

3 semester hours for service to the community, field instruction agencies, department, school, and university

________________

24 semester hours total

Rationale


Faculty full-time workload load is defined by UNCG as 12 semester hours per semester (equivalent of 4 courses) or 24 semester hours (equivalent of 8 courses) per 9 month academic year.  Faculty are given 3 semester hours release from teaching each semester to allow time for research activity.  This release time is intended to provide faculty with the time to conceptualize research problems, seek and obtain external funding to support their research, and disseminate research findings through conference presentations and publication of manuscripts in refereed journals.


Faculty are also given 3 semester hours of release from teaching each year for providing service to the community, fieldwork agencies, department, school, and university.  This includes time for working on materials related to COAPRT accreditation documents.


This results in a 5-course (or 15 semester hour) teaching load per academic year.  This is consistent with the UNCG Faculty Workload Guidelines Policy which specifies the teaching load for departments and faculty who contribute to masters programs.  All Department of Community and Therapeutic Recreation faculty contribute to both the BS and MS programs through direct teaching, consultations, student advising, assessment of student learning outcomes, department and school service, preparing for reaccreditation, and related activities.

* Generally, faculty teach 3 courses (9 semester hours) in one semester and 2 courses (6 semester hours) in the other semester during a 9-month academic year.  Exceptions to this policy may be made based upon administrative and programmatic needs as approved by the Department Chair and externally funded grants obtained by faculty which include provisions for course buy-outs.  The standard teaching load for Academic Professional (AP) and other full-time faculty is 24 credit hours per academic year (4 courses per semester).  Faculty workload is negotiated by the Department Chair with faculty prior to the beginning of each academic year.
Procedures (Per UNCG Faculty Workload Guidelines)
It is the Department Chair’s responsibility in consultation with individual faculty members to make workload assignments and adjustments to their assignments, based upon: a) an overall expectation of the department’s instructional productivity; b) consideration of the guidelines for individual teaching assignments; and c) consideration of the differential weightings of teaching, research, undergraduate and graduate student advising, and service activities assigned to and/or being assumed by a faculty member.  While working within the guidelines set forth by the University Faculty Workload Guidelines, the Department of Community and Therapeutic Recreation endorses differentiation of assignments to maximize the particular strengths and talents of department faculty and maximize the attainment of Department and School goals and strategic initiatives (http://www.uncg.edu/hhs/docs/HHS_SP_6_4_15).
Faculty will receive their assigned annual workload in writing, using the Department’s Faculty Workload Assignment Form. Faculty workload meetings will be held prior to the fall semester for the upcoming academic year.  Prior to the workload meeting (i.e., at least 2 working days), faculty will submit their proposed workload to the Department Chair. The proposed workload should describe their individual research and teaching goals, undergraduate and graduate student advising loads, planned service activities for the upcoming academic year, and include appropriate justifications for effort and scholarly productivity and expected outcomes pertaining to each major activity.  Adjustments may be made to assigned workloads based on the contextual considerations outlined in this document.  The Faculty Workload Assignment Form is to be included as part of the documentation for annual reviews, as well as for reappointment, promotion, tenure, and post-tenure reviews. 

These guidelines are in compliance with School and University guidelines, and are intended to ensure:

· Equity in overall workloads among faculty with different allocations of time to teaching, research, service, and other administrative obligations.  

· Equity in eligibility for salary increases for faculty with different patterns of contribution, based on the Departmental procedures for annual merit review.  

· Equal promotion opportunities for faculty with different “profiles,” consistent with School of Health and Human Sciences Promotion and Tenure Guidelines.  
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